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Genoa Township Citizen Advisory Committee 

Meeting Minutes – March 8, 2017 

  

 

 

Board Members Present: Art Reitz (President), Larry King, Belinda 

Reed (Secretary), Kyle Heichel, James Randas, Jeff Martin (Vice 

President), Jim Lytle, Stephen Ciacchi 

 

Board Members Absent:  Phil Gullatta, Rick Stose, Sara Walsh, 

Ullrich Mayeski, Frank Bateman 

 

Police Present: Chief  Steve Gammill, Deputy Chief Russ Ciballi 
 
 
The meeting was called to order at 7:00pm by Art Reitz.   

 

 

 Old Business: 

 

 The minutes from the January meeting were distributed.  A 

motion to approve the minutes was made by Jeff Martin, Larry 

King seconded, and the minutes were unanimously approved.  

Belinda Reed will submit the minutes to the township 

administrator.  

 The Trustees have not done anything further regarding listing 

committee members’ personal emails and phone numbers on the 

township website.  We previously submitted our motion stating we 

would not support doing so. 

 Art asked about the status of the audit of the police building.  The 

audit was conducted by a vendor in October and reported on 

issues only.  No recommendations for remedy were part of the 

audit.  Art spoke at the February 2016 Trustees meeting about 

our concerns regarding the issues (safety, health, legal, etc.).   

There has been no new action taken since the audit was conducted 

nearly six months ago.   
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Chief Updates: 

 

 The Chief presented the vehicle replacement plan that he 

provided to the Trustees.  In 2013 there were 15 marked cars in 

the fleet, which has been reduced to 12, a 20% reduction.  The 

fleet includes: 

o A sergeant’s car which doubles as a mobile command post. 

o 4 Patrol cars 

o 2 SRO cars 

o The K9 car, which only the K9 unit can use or else the dog is 

not on duty (cannot put a police dog into a “regular” patrol 

car) 

o A lieutenant’s car 

o 3 cars for relief/maintenance/special duty.  Typically 2-4 cars 

in the shop at any time.  Special duty includes rented by 

businesses and churches 

 

Officer Marlin was just involved in an automobile accident which 

totaled one of the vehicles in a crash at Maxtown and Tussic.  

Westerville police are investigating.  Officer Marlin will be fine 

and back to duty soon.  Officer Marlin’s patrol car will also need to 

be replaced. 

 

The cars last 7 to 9 years and there are just a few manufacturers.  

The Ford SUV is now the standard, replacing the Dodge Chargers 

due to their high maintenance costs.  The department keeps 

detailed and rigorous maintenance logs, tracks expenses, and 

issues.  One officer is assigned the task of fleet coordinator. 

 

The cars are used from 8 to 16 hours per day and the sergeant’s 

car might be used 24 hours per day to cover all three shifts.  A 

patrol car can easily put on 100 miles per day in a township that 

is 22 square miles.   

 

The budget included 2 cars to be replaced in 2017 including the K9 

car, for a total of $98,500 for the two cruisers and related 

equipment.  On average, $100,000 is budgeted annually.  No levy 
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funds have been used toward car purchases since 2013; the cars 

are budgeted in the capital fund through 2020.   

 

The K9 car costs about $3,000 additional over a standard patrol 

car.  We are replacing the K9 car, a 2009 Ford Crown Vic with 

87,000 miles including 7,100 idle miles which equals in total, 

177,500 miles.  We have spent nearly $12k on maintenance and 

when the car is in the shop, the dog is idle at home.  We submitted 

a grant to the state for matching funds.  We ordered the car and it 

will be ready in six months.  If we receive the grant we can apply 

those funds towards the purchase. 

 

The other car to be replaced is a 2011 Ford Crown Vic with 

116,000 miles.   

 

The Trustees have approved purchasing both and they have been 

ordered. 

 

The Trustees also approved selling both vehicles to Shamrock 

Towing for $1,500 each. 

 

The GRIP Idle Management System and Espar heater will be 

purchased for the K9 car at a cost of about $3,000.  The system 

provides savings in gasoline costs as well as wear and tear 

because the car no longer has to idle continuously.  The GRIP 

system automatically turns off the engine once idling exceeds a 

preprogrammed amount of time (the unit may be programmed to 

shut down between one and four minutes) while powering all 

auxiliary equipment as if the engine were running. The equipment 

will be powered by an auxiliary battery in the vehicle. 

 

Drug seizure funds will be used for this purchase and has been 

approved by the Trustees.  (Because we are no longer part of the 

Franklin County or Delaware Drug Task Force we receive no new 

drug seizure funds.) 

 

 We received the official certification from the Ohio Collaborative, 

the Governor’s Task Force on Policing.  We had to meet standards 
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on hiring and use of force.  These are similar to CALEA so the 

process was not too time consuming.  In the future we will have to 

meet standards on community engagement.  Only 38% of police 

forces statewide have met the standards to date. 

 

 A new officer will be sworn in at the March 16 Trustee meeting.  

Officer Kyle Szymkowiak has been with the Ashley police 

department for two years and is a resident of Delaware.  We still 

have one fulltime and two part time openings.  We have a couple 

of officers out with extended illnesses and we are relying on 

overtime to fill those gaps.  Recruiting continues to be a challenge 

because we compete with all the surrounding departments.  

Westerville, as an example, can offer $15,000 higher than we can 

for the top pay range and provides a more desirable pension plan.   

 

 The Citizens Police Academy is fully enrolled and begins on March 

21.  Lt. Lyons organizes the Academy and is considering an 

alumni reunion. 

 

 Coffee with a Cop will be held at Kroger on Saturday, March 11 

from 10 to noon. 

 

 Delaware Sheriff Russ Martin is scheduled to address the 

Trustees at the March 16 meeting. 

 

 

New Business: 

 

 Several CPAC members have terms expiring this month:  Belinda 

Reed, Sara Walsh, James Randas, and Stephen Ciacchi.  Belinda 

will remind everyone of the deadline (March 15) and provide the 

reappointment requirements (application form, resume, cover 

letter, and references).  Although a background check is not 

required, we will recommend to the trustees that a background 

check should be a part of the application of anyone applying for 

committee or board membership.  The township could be liable for 

appointing someone with a criminal history (a convicted felon 
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appointed to a committee which interacts with the public, i.e. 

Easter Egg hunt, Halloween, parks activities) or financial issues 

(i.e. bankruptcy but appointed to a financial committee).  Art and 

Jeff will follow up with Trustee Gebhardt since he is the trustee 

liaison to our committee.   

 

 Belinda will email the CPAC members and encourage attendance 

at the March 16 Trustees meeting for the swearing in of the new 

officer and to hear Sheriff Martin’s presentation. 

 

 

 

 

The meeting was adjourned at 8:00 p.m. The next meeting is 

Wednesday, May 10, 2017, at 7:00 p.m. in the Firehouse training room. 

 

 

Respectfully Submitted, 

 

Belinda Reed, Secretary 

Genoa Township Citizen Police Advisory Committee 
 


